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Keynotes and workshops on leadership, team performance, and
getting out of your people's way.

Dr. Jeff Grider is a Chief Operating Officer, educator, and performer who works at the intersection of
operations and people. He holds a doctorate in Human Resource Education from the University of Illinois,
an Executive Certificate through MIT, has led operations across specialty manufacturing and
biotechnology, and spent years in instructional design and private consulting. He has also performed with
elite vocal groups including Disney's prestigious Voices of Liberty and the Home Free Vocal Band.
Blending passion and purpose, the pulse of it all is understanding what it takes for capable people to
perform at their best - which is usually less than one would think.

SIGNATURE TALKS AUDIENCES

Simplify. Elevate. Executive and leadership teams.
Capable people rarely underperform for lack of effort; they're Operations and manufacturing
buried under process, noise, and complexity no one thought to organizations. HR, talent, and L&D
question. Clear it away, and the performance was there all along. functions. Conferences and

. - association events.
Passion is a Privilege

The hourglass in action. The sand is everything life loads on you,
gravity is time, and the narrow eye is awareness. Few reach it, and
even fewer pass through. But those who do discover their passion
on the other side, and it's very hard to go back. Balancing what you
love with what you do, even when they aren't the same thing,
makes you stronger in both.

ForMATS

Keynote. Interactive workshop, half or
full day. Breakout session. Panel or
fireside. Leadership offsite facilitation.

Blend or Be Noise

Business and personal development lessons from performing at
the highest level: listening over volume, blend over solos, and the
trust that turns a room full of voices into a single instrument.

Be a Resource, Not a Threat

What the world of custom menswear taught me about influence
and trust: give people a decision and they will make the choice;
give them too many options and they will stall. How to guide
people and teams toward values-driven decisions by becoming
the resource they trust, not the threat they resist.
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